ENMGT 201A Engineering Management

PART (1)
CLASS LESSON NOTES FOR BASIC CONCEPTS AT
FOUNDATION/ADVANCED DIPLOMA LEVEL

In this subject you will learn the fundamentals of engineering management. You will
develop foundation knowledge and skills relating to:

Foundation Engineering Management:

¢ Management past and present

e Management versus leadership

¢ Managing technology

e Management processes

¢ Management decision making / problem solving

Engineering in society;

L]

Role and social responsibilities of engineering

* Engineering ethics / professional practice

¢ Sustainability management

e Managing inncvation

e Engineersin business

e People and organisations:

e leadership

e (ulture in organisations

e Human resource management

¢ Building interpersonal and communication skills
e Workplace health and safety

¢ Qrganisational structures

Managing projects:

® Prgject team dynamics

¢ Project lifecycle and phases

¢ (lient management and contracts

e Project scoping and planning

® Project resources (human, financial, physical etc,)
e Project task analysis and budgeting

e Project task control

* Project finalisation
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PART (2)
REFERENCE TEXT BOOKS & WEEKLY —LESSONS AT
ASSOCIATE DEGREE LEVEL (SELF STUDY)

TEXT BOOK- Textbooks can be copied from USBs & DVD.
BAE 508

BAE508 Wk 1

BAE508 Wk 2

BAE508 Wk 3

BAE508 References

BAE 605

BAE 605 Lessons

BAE 605 Assignment

Mgt 502+Mgt 503

Mgt 504 Advanced Project Management
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